Project Proposal


Project Goal
Create an emergency management system that tracks healthcare resources, availability, and facility operations status. Help keep track of COVID-19 related hospital data such as supplies, staffing status, bed occupancy, ventilator occupancy, etc. Current system being used is EMResource (https://www.juvare.com/emresource/ 
Background 
[Why is the project being undertaken? Describe an opportunity or problem that the project is to address.] 

Objectives
· [specific & measurable objective 1]
· [specific & measurable objective 2]
· [specific & measurable objective 3]

Scope 
[What will be the end result of the project? Describe here what phases of work will be undertaken.]
Timeframe 
	    
	Description of Work
	Start and End Dates

	Phase One
	· Analyze current system being utilized

· System design
	January 1, 2021 – February 12, 2021

	Phase Two
	· System development
	February 13, 2021 – April 30, 2021

	Phase Three
	· System implementation and integration

· System testing 
· System maintenance
	May 1, 2021 – August 31, 2021



Project Budget 
	    
	Description of Work
	Anticipated Costs

	Phase One
	· Analyze current system being utilized

· System design
	$10,000.00

	Phase Two
	· System development
	$25,000.00

	Phase Three
	· System implementation and integration

· System testing 

· System maintenance
	$15,000.00

	
	Total

	$   50,000.00




Monitoring and Evaluation 
[Describe how progress will be evaluated throughout and at the end of the project. Formulate clear indicators for objectives and result.]

